8:00 am to 8:30 am

Training Agenda

Tuesday, February 12, 2019

Registration and Introductions

Section 1: Introduction to Lean Six
Sigma/Simulation

8:30 am to 9:45 am

9:45 am to 10:00 am | Break

10:00 am to 12:00 Section 2: Define Phase and Box 1

am

12:00 am to 1:00 pm Lunch

1:00 pm to 2:00 pm | Section 2: Define Phase and Box 1

2:00 pm to 2:15 pm Break

2:15 pmto 4:15 pm Section 3: Measure Phase, Boxes 2-3

4:15 pm to 4:30 pm Wrap Up

8:00 am to 10:30 am
10:30 am to 10:15 am
10:15 am to 11:45 pm
11:45 am to 12:15 pm
12:15 pm to 2:15 pm
2:15 pm to 2:30 pm
2:30 pm to 4:00 pm

8:00 am to 10:30 am

10:30 am to 10:15 am
10:15 am to 11:45 pm
11:45 am to 12:15 pm
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Wednesday, February 13, 2019

Section 4: Analyze Phase and Box 4
Break

Section 5: Improve and Boxes 5-6
Lunch

Section 5: Improve and Boxes 5-6
Break

Section 5: Improve and Boxes 5-6
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Thursday, February 14, 2019

Section 6: Control/Sustain and Boxes 7-9
Break
Section 6: Control/Sustain and Boxes 7-9

Course Wrap up and Critiques
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